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1.  Identifying the Problem

· Definition of Unaccompanied Youth

· Where do they go?  Where do they live?

· Educate the community. Media, Homeless Walk, Bookmarks, Posters

· Know what committees you should be on. 

· Start collecting data.

· Needs Assessment:  What are the resources?  What are the wholes?

2.  The Homeless Youth Committee

· Homeless education, Department of Human Services, Child Protective Services, Shelters, Runaway and Homeless Youth contract holder, Catholic Charities, Goodwill, Community Mental Health, Pastors, Continuum of Care
3.  Housing:

The Promise Project

· Housing fund, motels, efficiency apartments, get kids off the streets.

· “Your promise gives promise.”

· Rotary, Kiwanis, Religious Organizations, Suicide Prevention funds, individuals.

 The Roadmap to Graduation Program

· Find a community partner
· Mentor homes, mentoring 7 days a week, 24 hours a day

· Seniors on track to graduate

· Power of attorney

· Family and friends as well as recruiting homes.

· Monthly Stipend

· Use existing systems for casework

Housing Programs from HUD

· Transitional housing

· Section 8 / HARP vouchers

 Using non-youth shelters for youth

· Permission slip

· Probate court

· Using foster care for non-foster care unaccompanied youth

· What do the lawyers need?

4.  Employment

· Goodwill Industries

· Corporate Donors

· Credit recovery
· Employing youth as outreach workers

5.  Food and Medical

 Department of Human Services for unaccompanied youth

· Child Protective Services

· Medicaid

· State Food Assistance

· Finding walk-in centers, past family doctors, willing doctors

· Work with food panties to stay open after school

· Fast food gift cards

· Utilizing other caseworkers

· Mental Health

· Youth specialists at DHS

· Runaway and homeless youth workers

