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Legacy House Time Line for Implementation

	What
	Point Person(s)
	Target Date
	Completion Date

	Pay insurance to Church Mutual Insurance Company
	Melanie
	1/15/09
	1/12/09

	Finalize contract with Bethany
	Melanie, Bethany
	1/15/09
	

	Finalize contract with Reading Metro Taxi
	Melanie, Reading Metro Taxi
	1/15/09
	1/15/09

	Finalize contract with Glad Services Counseling
	Melanie and Glad Services
	1/15/09
	

	Establish a central phone line for RHY referrals and crisis calls
	Melanie
	1/15/09
	2/4/09

	Establish separate bank account for UW grant
	Melanie, Driven Board
	1/15/09
	1/12/09

	Explore using an Americorp volunteer
	Beth
	1/16/09
	

	Meet with homeless student liaisons
	Beth, Melanie, Sheila
	1/22/09
	1/22/09

	Meet with CYS staff to review program and referral relationship for FGDM and CLFC
	Sue, Bob, Melanie
	1/30/09
	

	Begin Hand in Hand parent support group
	Melanie, Driven Board
	1/30/09
	Begin week of 1/12/09

	Develop consent form for parents/youth to sign to stay in a “host home” – have this reviewed by legal council

(“hold harmless agreement”)
	Committee, Melanie
	1/30/09
	1/21/09 – signed form not enough, should be licensed

	Develop intake/referral forms
	Committee, Bob
	1/30/09
	1/30/09

	Hire a part time case manager
	Melanie and committee
	2/28/09
	

	Develop a “contract” with part time case manager
	Committee
	2/28/09
	

	Develop a form for staff travel reimbursement
	Committee

Driven Board
	2/28/09
	

	Develop case management note forms/format
	Committee, Bob
	2/28/09
	

	Develop data collection forms/spreadsheets
	Committee
	2/28/09
	1/12/09

	Meet with Berks TalkLine staff to inform them about the program
	Melanie, Sheila
	2/28/09
	

	Purchase gift cards from Wal-Mart, Target etc.
	Melanie
	As needed
	

	Merge Parent/Teen conference
	Melanie, Driven Board
	Spring 2009
	

	Compare Host Home model to 3700 regulations
	Bob
	2/28/09
	

	Finalize contract with Youth Center for shelter beds
	Melanie
	4/1/09
	

	Meet with Chiefs of Police about Legacy House
	Committee, Melanie
	4/1/09
	

	Develop a closing form
	Bob, Committee
	4/1/09
	

	Perform data entry
	Shannon Clemer

(BCIU – Beth’s assistant)
	ongoing
	

	Fundraising
	Eve, Committee
	Begin discussion in March 2009
	

	Develop release forms for Legacy House
	Bob?
	2/28/09
	

	Syncronize intake, referral, and closing form with the data collection sheet
	Shannon
	2/15/09
	

	
	
	
	

	
	
	
	


